From: Little Haven CEO Sue Manton
Sent: Tuesday, 23 May 2023 10:12 PM

To: 'Minister Queensland Health'

Hon Shannon Fentiman - Minister for Health, Mental Health and Ambulance
Services and Minister for Women

Dear Minister,

| hope this message finds you well. | am writing to you in my capacity as CEO on behalf of the
board of Little Haven Palliative Care based in Gympie, Queensland.

We are currently faced with a critical challenge. Our existing Queensland Health funding
agreement is due to expire at the end of June. Last month, we met with representatives from
Queensland Health in anticipation of discussing a renewed funding model. Regrettably, we
encountered a disappointing response. The five officials present at the meeting displayed no
interest in discussing a sustainable funding model. Instead indicating they cannot commit, even
at this late stage, to the contract renewal, but could confirm there would be no additional
funding to address growth. This was further confirmed in a phone conversation | had with
David Harmer from the Policy unit.

This presents a planning challenge as we are earnestly dedicated to maintaining and extending
the essential services we provide to our community and the lack of renewed investment, and a
sustainable funding model inevitably will put considerable burden back on the Qhealth system.



Current Funding Model

Our contract, administered through the Community Funding Unit, was established as a 'bulk
funding' agreement, commencing at $970,000 in 2019 with annual increases in line with health
CPI over the four years, seeing this current year’s allocation of $1,023,389.15, and initiated

following:

1. Little Haven’s many years of advocacy for recognition and equitable funding for our long
running and successful Community Based Palliative Care model.

2. The 2018 Productivity Commission Human Services report into end of life care whose
number 1 recommendation was the rolling out nationally of Little Havens Model of

Community Based Palliative Care (the final report is attached).

3. A meeting with the then Health Minister, the Honourable Stephen Miles. Link to Press
Release https://littlehaven.org.au/state-government-announces-4m-funding-over-4-

years/

Over the four year contract, we have seen our patient numbers grow significantly, and our hours
of service delivery have vastly exceeded what we were initially contracted for. In fact we have
only ever grown our service and accepted EVERY referral we receive from the Qld HHS.

Service Yearly July-Sept Oct-Dec Jan-Mar Apr-Jun Total
Agreement Contracted | Delivered Delivered Delivered Delivered Occasions
Year Occasions | Occasions | Occasions  Occasions  Occasions  of Service

of Service of Service | of Service of Service of Service Delivered

(Hours) (Hours) (Hours) (Hours) (Hours) (Hours)
2019-20* 8329 4563.5 3330.5 4208 5956.25 18058.25
2020-21* 8479 5292.5 6268.5 5715.25 6267.75 23543.75
2021-22* 8632 7757 7370 6600.75 6438.5 28166.25
2022-23* 8787 7473 6272.50 8088

* Indicates target number of Occasions of Service (hours) to be achieved

Our nurses bent themselves inside out to care for our patients at the height of Covid. While
most community services shut up shop - our team filled the breech. Our patient numbers
increased by 10 % and have never readjusted down.




This growth and the extent of our service delivery have unfortunately resulted in a funding
shortfall of $600,000 for the upcoming financial year. The current 'bulk funding' model does not
account for year-on-year growth in patient numbers, or in the absence of a price per palliative
admission allow for equity in funding or the potential for expansion of our model to other
communities.

While we have done all we could to work collaboratively with Qhealth, go over and above for
our community with great respect for the funding contract, it was incredibly disappointing the
department was so dismissive of our services concerns and contributions in our recent meeting.

VAD

Little Haven has been a leader in supporting the Queensland Government's VAD legislation and
its implementation. Little Haven was invited to and made submissions to the VAD Parliamentary
Inquiry and are one of the few Palliative Care service actively supporting Queenslanders right to
choose how their end-of-life journey should play out.

During these submission processes MP after MP lined up to promise extra funding for Palliative
Care as part of VAD debate. One politician after the other sharing their stories of terrible end of
life experiences and yet here we sit making a difference one family at a time.

Little Havens Tried & Tested Model

Enclosed with this email, you will find a recent research paper conducted by the University of
Sunshine Coast. This comprehensive research effectively illustrates the significant return on
investment that our model of community-based palliative care offers. The research shows that
for every S invested Queensland Health can anticipate a saving in excess of $2 demonstrating a
significant financial advantage.

Beyond the compelling financial rationale, the model that Little Haven has developed places a
strong emphasis on providing a compassionate and patient-centric approach. Our 24-hour on-
call home nursing service and our commitment to providing early, seamless access to palliative
care and bereavement support have proven to be paramount in delivering quality end-of-life
care. This has been validated by the fact that 60% of our patients remain at home for their end



of life and 88% fulfilled their Advance Care Plan - received treatment in accordance with their
wishes/preferences in their place of choosing, thereby significantly reducing hospital
admissions.

This peer reviewed, soon to be published research paper represents an opportunity for Qhealth
to address one of the biggest challenges to the health system in managing the rising tide of
palliative admissions taking up acute care beds. An opportunity to build an End of Life Care
system in QLD that is the envy of every other state, whilst saving taxpayers money.

Blue Care Bulk Funding.

It was therefore incredibly disappointing to see Queensland Health dole out the entire
increased investment in additional Community Based Palliative Care funding ($51m) for rural
and regional Queensland last year to one organization - Blue Care. Meanwhile community
based services in Hervey Bay and Rockhampton who applied for part of that funding were
completely overlooked. Despite these services having the grass root support of their
communities and health professionals — despite the demonstrated success of similar models like
Little Haven, Karuna and Cittimani, despite the productivity commission’s recommendations,
the department chose Blue Care who to date have failed to deliver on their commitments.

Minister In light of these considerations, | respectfully request a meeting with you to discuss the
contract renewal process and the potential for the application of our community driven model,
which with appropriate support, could make a substantial difference in the lives of many
Queenslanders facing end-of-life challenges.

Thank you for your consideration. Please feel free to suggest a time and date that suits your
schedule, and we can make the necessary arrangements.

Warm Regards
Sue Manton

CEO | Little Haven Palliative Care



